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report of the executive committee 

 
The year 2003 was a very busy and successful year for Friends of the Earth International.  Together with many other 
civil society organizations we were able to celebrate several national and international victories.  Among these 
victories were the coming into force of the Cartagena Protocol, the first treaty that seeks to protect the environment 
from the risks of genetically modified organisms (GMOs).  Another victory was the result of the force shown by the 
developing countries standing up to the rich countries and multinational corporations at the World Trade Organization 
talks in Cancún, thereby overturning proposals which would have opened developing countries’ markets to foreign 
investment and even cheaper agricultural imports. 
 
FoEI’s efforts to halt World Bank funding for oil mining and gas projects were also rewarded when the Bank’s own 
Extractive Industries Review supported our recommendations to stop financing all coal and oil projects in developing 
countries, step up its funding for renewable energy projects, and implement “free, prior and informed consent” for the 
communities and Indigenous Peoples that will be impacted by Bank projects. On the ground we celebrated the 
decision of the Peruvian government to terminate Manhattan Minerals' concession to develop the Tambogrande gold 
mine in Peru as well as the decision of the US Export-Import Bank not to finance the Camisea gas project in Peru.  
Both projects were halted after intense local and international pressure from environmental and human rights groups 
including Friends of the Earth.  
 
Financially 2003 has been the fourth consecutive year of steady growth. The total income this year increased by 18 % 
compared to 2002, thanks to a growth of project funding by 23 %.  The secretariat has been particularly successful in 
raising funds for the Membership Support Fund (MSF), which grew from  € 393,000 in 2002 to € 603,000 in 2003.  
Part of this increase was formed by a grant from the Rausing Trust which enabled European groups to benefit as well 
from our MSF. Another significant new donor has been the new Dutch Green co-financing agency, which was 
established by FoE-Netherlands and FoEI, IUCN-NL and WWF-NL.  For the next three years to come, this agency will 
grant FoEI an approximate € 500,000 annually, increasing FoEI’s total annual budget by another 22 %. 
 
On the expense side there was a moderate increase of secretariat expenses by 7 %. Funds invested in the network 
rose by 42 %, mainly due to the costs of this year’s Extraordinary General Meeting in Colombia. As the network keeps 
acquiring new members, federation costs are likely to keep growing as well.  Another area of growth is our 
communications department. A media coordinator and web editor have become part of our permanent staff. To 
publicise all the local and international campaigns more effectively and garner more international support, we doubled 
our investment in the FoEI publications.  The FoEI magazine has been redesigned, is printed on better quality paper 
and produced in full colour.  All publications, including e-mail newsletter “interlinkages”, are now translated in Spanish 
and French in order to maximize the outreach of our message.  
 
The surplus of 2003 amounts to € 20,914. The € 22,460 available in the Membership Support Fund for low-income 
groups at the end of 2002, has all been used. The fund will not be supplemented because there are now regular MSF 
funds available for European low-income groups. The reserve for relocation will be maintained for one more year; 
negotiations for a move in 2004 are underway.  € 20,000 will be set aside to help the International Secretariat cover 
the costs of webteam salaries in 2004. General reserves will increase by € 23,374 resulting in an amount of € 
226,233, which is 13 % of the total annual budget and 79 % of the annual core budget. 
 
Finally, Friends of the Earth International gratefully acknowledges financial support from hivos, icco, novib, ssnc, the 
rausing trust, the cs mott foundation, the wallace global fund, the gerling stiftung, foe ewni and pro natura, 
milieudefensie (tmf), iucn netherlands, hivos-novib biodiversity fund, ford foundation, the esmee fairbairn foundation, 
the climate justice programme, polden puckham, oxfam, the open society institute, action aid asia, the canton of basel 
and the dutch ministry of environment (vrom). Their financial support has been crucial in strengthening our campaigns 
and our network. 
 
Amsterdam, 25 may 2004 
 
 
 
Ricardo Navarro (chair, cesta, el salvador)  Otto Sieber (treasurer, pro natura, switzerland) 
 
Tony Juniper (vice-chair, foe ewni)   Elias Diaz Peña (foe paraguay) 
Longgena Ginting (foe indonesia)   Ankin Ljungman (foe sweden) 
Tatiana Roa (foe colombia)    Cam Walker (foe australia) 
  



financial report 2003 friends of the earth -  international 4  

 

 
 
budget 2004    

financed 
through 

   2004 project grants: 
  federation       

1 annual event extraordinary general meeting 35,500 35,500 
2 chair costs chair 15,000 15,000 
3 excom travel & expenses excom travel & expenses 24,000 16,000 
4 coordinator coordinator 74,000 10,000 
5 communications communications officer 44,000 4,000 
6 campaign coordination campaign coordinator 6,000   
7 web team web coordinator 34,000 10,650 

    web campaigner 31,000 5,000 
8 publications foei publications & mailing 48,500 44,300 

    translation publications 12,750 12,500 
    annual report 4,000   

9   translations (not agm or publications) 8,000 8,000 
    subtotal 336,750 160,950 
    financed through projects -160,950 <--------/ 
    federation 175,800   
     
  secretariat       
10 office/finance personnel office/finance personnel 100,000 39,500 
11 staff & volunteer expenses staff travel, volunteers & other staff costs 13,500   
12 staff training & development training  & education 2,000   
13 recruitment recruitment 3,000   
14 office accommodation rent & maintenance 42,000   

    inventory & office equipment 12,500   
15 communication copies, postage, fax, phone, e-mail 16,000 3,700 
16 website  web site hosting & updates 3,000   
17 office supplies supplies, food & drinks 6,000   
18 bank charges & exchange losses administrative & banking costs 13,500   
19 computer consultant computer systems maintainer 16,000   
20 auditors accountant audit 5,000   
21 consultancy consultancies 2,000   
22 miscellaneous memberships (iucn), bad debts, miscell. 3,250   

    subtotal 237,750 43,200 
   core costs financed through projects -43,200  <--------/ 
   overhead income from donors -84,391   
   secretariat 110,159   
   federation 175,800   
  total secretariat & federation   285,959   

     
 revenues     
41 membership fees membership fees 265,000   
42 sales Subscriptions LINK 1,000   
43 interest interest 10,000   
44 miscellaneous Donations, miscellaneous 10,000   

  total   286,000   
  balance       
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  campaigns & membership support fund       
  non-salaries: core costs passed to projects 204,150   
    donor-funded overhead 84,391   
    subtotal 288,541   
         
  campaigners' salaries press officer 45,000   
    biodiversity project coordinator 52000   
    southern campaign coordinator & travel 53,000   
    tes campaigners 92,500   
    ifi campaigners 80,000   
         
    ifi campaign 53,316   
    biodiversity project 111,000   
    climate change litigation project 196,000   
    subtotal campaigns 360,316   
         
    msf projects 914,447   
    total project expenses 1,885,804   
     
  donor income       
    ssnc (msf) 76,834.00   
    iucn (msf) 75,000.00   
    hivos (msf) 90,000.00   
    hivos novib biodiversity fund 165,000.00   
    novib (msf) 175,000.00   
    milieudefensie 504,000.00   
    cs mott foundation 125,000.00   
    wallace global fund 73,291.00   
    various donors climate ch.litigation project 200,000.00   
    rausing 351,679.00   
    pso 50,000.00   
    total grants 1,885,804   
      
  total expenses federation, secretariat, campaigns & msf   2,171,763 
  total income membership fees, miscellaneous, grants   2,171,804 
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balance sheet 31 december 2003 
(amounts in euro) 

 
  2003 2002
fixed assets     
     
tangible fixed assets (1)  11,707 19,347
     
current assets     
liquid assets (2) 278,843 491,490 
paid in advance 134 22,867 
accounts receivable (3) 472,643 320,686 
  751,620 835,043
     
total assets  763,327 854,390
     
     
unexpended funds (4)     
accumulated surplus 226,233 202,859 
reserve for relocation 15,000 15,000 
secretariat budget support 20,000   
membership support for low income groups   22,460 
  261,233 240,319
     
current liabilities     
accounts payable (3) 379,422 304,122 
donor grants balances (5) 122,672 309,949 
  502,094 614,071
     
total liabilities  763,327 854,390
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statement of revenues and expenditures in 2003 
 

 result 2003 budget 2003 result 2002 
    
income    

core    
membership fees (1) 264,650 260,000 253,111
overhead grants 105,542 48,555 96,807
sales 726 1,000 912
interest & miscellaneous (2) 14,072 16,000 28,340
 384,991 325,555 379,169

campaigns & projects (3)    
donor income for secretariat expenses 149,376 171,260 86,418
grants for activities-campaigns 1,247,667 750,160 1,050,403
 1,397,043 921,420 1,136,821
    
total 1,782,035 1,246,975 1,515,990
    
expenditures    

secretariat (core)    
staff costs (4) 192,337 217,580 179,988
staff/volunteer travel and expenses 6,823 8,500 3,775
staff training & education 1,257 1,800 4,226
office accommodation 38,426 38,500 35,382
equipment & inventory 11,806 15,000 12,285
office supplies 5,679 7,500 4,860
communications & copying 14,948 13,500 12,462
web editor (4) 33,554 38,000 
web site development 1,098 3,000 3,608
systems maintenance 8,423 12,000 10,360
audits 3,839 5,500 6,051
consultants & free-lancers  2,000 1,302
banking costs & currency differences -1,404 7,100 24,901
recruitment 3,211 3,000 2,091
mutation dubious debtors (7) 7,408 3,500 2,768
miscellaneous 1,315  1,757
 328,716 376,480 305,818
    

federation (core)    
extraordinary general meeting 60,050 33,000 30,318
chair costs & international representation 12,696 20,000 15,156
executive committee meetings (5) 30,749 26,500 21,474
link including translation (6) 29,750 23,000 13,064
rio +10 publication   22,569
other publications & translations (6) 23,227 17,500 7,574
 156,472 120,000 110,156
    

campaigns & projects    
southern campaigns coordinator 55,303 55,000 49,466
membership support fund (8) 602,625 248,792 393,125
ifi-coordination 70,372 70,000 69,379
media & communication staff 73,878 61,855
tes-campaigners 21,525 62,000 45,798
campaigns and projects (8) 452,230 314,368 433,542
 1,275,933 750,160 1,053,164
    
total expenses 1,761,121 1,246,640 1,469,137
    
unexpended result/accumulated surplus 20,914 335 46,853
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accounting policies 
 
general 
 
All assets and liabilities are stated at their face value, unless otherwise mentioned. Foreign currency amounts are valued against 
the exchange rate of the last day of each quarter. Exchange rate differences have been included in the result. 
 
tangible fixed assets 
 
Tangible fixed assets are valued at purchase price minus depreciation. Depreciation is based on the expected duration of life. The 
tangible assets are divided in inventory, telephone switchboard and computers (hardware & software over euro 500). Depreciation 
of computers and switchboard is 30% for the first 3 years and 10% for the fourth year. Depreciation of inventory is spread over five 
years, for second-hand furniture an estimate of its remaining life is made. 
 
liquid assets 
  
All cash and bank balances listed under liquid assets are discretionary. 
 
accounts receivable and accounts payable 
 
If  there is an account receivable and an account payable with the same friends of the earth member group, the outstanding 
amounts will be balanced. An overview of the balances of the largest debts can be found in the notes to the balance.  
 
result 
 
The result is  the difference between core income on the one hand and core expenses at historical cost on the other hand, taking 
into account the above valuation principles.  
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notes to the balance 
(amounts in euro) 

 
1. tangible fixed assets inventory computers switchboard total 
          
value december 31, 2002 2,535 12,145 4,667 19,347 
investments 2003 1,109 1,861  2,970 
disposed 2003 -170 -300  -469 
depreciation 2003 1,217 6,978 2,884 11,079 
value december 31, 2003 2,427 7,028 1,783 11,707 
          
          
2. cash & bank 2003 2002    
          
cash 574 862    
euro (postbank, current) 18,670 2,890    
euro (postbank, savings) 9,566 9,338    
euro (abn-amro, current) -8,544 37,091    
euro (asn savings) 235,816 397,916    
us $ (abn-amro current) 19,459 39,725    
uk £ (cooperative bank, instant) 3,301 3,668    
paypal account 1      
total 278,843 491,490    
          
          

3a.  accounts receivable & payable per debtor/creditor       
          
  debtors creditors transit ass. balance 
foe groups (amounts over € 5,000 ):         
foe netherlands 3,529 2,935 118,065 118,658 
foe europe 46,394 35,800   10,594 
foe france   17,381   -17,381 
foe us 25,213 34,139   -8,926 
foe cameroon 120 11,000   -10,880 
foe indonesia 1,330 40,200   -38,870 
foe australia   18,356   -18,356 
foe ghana   12,897   -12,897 
foe colombia   12,783   -12,783 
foe philippines   15,057   -15,057 
foe paraguay   8,902   -8,902 
foe costa rica 89 13,270   -13,181 
foe uruguay   18,700   -18,700 
foe norway 7,573     7,573 
foe nigeria   5,753   -5,753 
foe argentina   7,671   -7,671 
foe brazil   6,100   -6,100 
foe malaysia   25,800   -25,800 
foe korea 9,491 2,460   7,030 
donors:         
hivos-novib biodiversity fund advanced     6,738 6,738 
novib evaluation grant advanced     20,000   
ssnc grant advanced     77,237   
iucn grant advanced     55,250 55,250 
others  36,661 59,059 22,675 277 
  130,400 348,262 299,964 -133,794 
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3b.  financial assets & liabilities by kind:       
          
debtors 130,400   creditors 348,262 
doubtful debtors -8,863   provision holiday payments 17,315 
deposits 45   nett salaries to pay 2,458 
foei pension fund 46,744   transit liabilities 11,387 
wage tax to receive 4,353       
social security premiums to receive 318       
transit assets 299,646       
accounts receivable  472,643   accounts payable 379,422 

 
 
 
 
 
4.  unexpended funds         
  end 2002 result 2003 allocations end 2003 
          
accumulated surplus 202,859 43,374 -20,000 226,233 
secretariat budget support     20,000 20,000 
reserve for relocation 15,000     15,000 
msf low-income foe groups 22,460 -22,460   0 
Total 240,319 20,914 0 261,233 

 
 
 
 
 
5.  donor grants balances   
    
wallace global fund 2003-2004 59,365 
climate change litigation project donors* 63,307 
  122,672 
    
*see page 11 for specification of donors   
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notes revenues & expenditures 

(amounts in euro) 
 

 
1. membership fees 
  
Membership fees are calculated at 1% of the member groups' unrestricted income plus 0,1% of .  
their restricted income of  two years ago. The fees for 2003 were thus based on groups' income in 2001 and  
amounted to 264,120 euro. Last year the amount was 253,517. 
Outstanding fees for 2002 that were paid in 2003 amounted to 530 euro more than estimated.  
For the fees of 2003 that have not yet been paid an estimate has been made, as well as a provision of  
8,863 euro. 
  
 
2. interest & miscellaneous:   
    
interest 9,091 
donations 244 
advisory services 1,587 
miscellaneous 3,150 
  14,072 
 
 
3. donor income:          
(funds used in 2003)         
          
foe ewni grant media work 29,990       
contribution various foe groups media work 13,933       
ssnc 87,047       
iucn 51,500       
icco 52,000       
hivos  60,000       
rausing trust 214,592       
novib 139,131       
hivos-novib biodiversity fund 188,779       
canton of basel 26,797       
milieudefensie-tmf grant 109,780       
ford foundation 76,556       
wallace global fund - national groups 58,361       
cs mott foundation 130,483       
wallace global fund 2002-2003 60,998       
dutch ministry of environment (vrom) 8,285       
various funders adb work *1 20,604       
wallace global fund 2003-2004 6,239       
climate change litigation project funds *2 167,511   donor income:  

        
including overhead 1,502,586  donor income for secretariat expenses 149,376 

overhead grants 105,542  activities - campaigns 1,247,667 
 1,397,043   1,397,043 
          
          
*1 donors: oxfam, open society institute, action aid asia, bank information center   
*2 donors include: esmee fairbairn foundation (101,538), climate justice programme (15,649),    
                                  polden puckham (31,444), greenpeace (14,103), wwf and foe ewni   
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4. staff salaries       
        

At the end of 2003 FoEI had 15 paid staff members, one more than in 2002.   
        
  2003 2002   
international coordinator 1.0 1.0   
communications officer 0.8 0.8   
finance & personnel manager 0.8 0.8   
office assistant 0.7 0.7   
web coordinator 0.8 0.8   
ifi campaign coordinator 0.8 0.9   
ifi campaign assistant 0.8 0.8   
campaigns coordinator 1.0 1.0   
biodiversity project coordinator 1.0 0.6   
financial assistant 0.4 0.4   
web campaigner 0.8 0.8   
media coordinator 0.9 0.9   
eib campaign coordinator 1.0 1.0   
european gmo coordinator 0.8 0.8  
systems maintainer 0.3    
  11.9 11.3   
        
specification salary costs 2003 2002   
        
gross salaries 461,010 354,097   
social security costs 69,696 51,777   
pension costs 25,804 16,009   
costs terms & conditions 25,957 18,097   
other staff costs 12,854 6,779   
project salary income -402,984 -266,771   
  192,337 179,988   

        
The web editor was previously funded from project income. In 2003 this position was financed from core funds, 
with contributions from various donors.       
        
        
5. executive committee       
        
The Executive Committee in office was elected in 2002 and consisted of   
the following groups: El Salvador (chair), England, Wales & Northern Ireland (vice-chair),  
Switzerland (treasurer), Paraguay, Indonesia, Australia, Colombia, Sri Lanka and Sweden  
Meetings were held in Porto Alegre, Brazil (February), Amsterdam (June and December),  
and in Cartagena, Colombia (September, coinciding with the EGM). After the EGM 
the Executive Committee was joined by a representative from FoE Nigeria.   
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6. publications       
        
  2003   2002 
quarterly publication (previously called link)       
production costs 22,851  7,095
mailing costs 3,398  2,247
translation  3,501  3,722
  29,750  13,064
        
other publications & translations       
annual report 3,805  3,937
translations other 4,238  3,610
translations interlinkages 3,277    
children's website 6,000    
new foei leaflets 5,824    
other publications + materials 83  27
  23,227  7,574
 
 
7. bad debts         
          
mutation dubious debtors 2003         
debt foe togo cancelled 1,121       
debt foe benin cancelled 3,310       
various small debts written off 820       
correction provision bad debts  2,157       
  7,408       
          
balance provision bad debts end 2002 6,706   old debtors written off -820 
balance provision bad debts end 2003 8,863   old debts paid by debtors -1,506 
      new dubious debtors 2003 4,482 
mutation 2,157     2,157 

 
 
 
 
 
 
 



financial report 2003 friends of the earth -  international 14  

8. campaigns, projects and membership support fund 
 
The following donors contributed to the membership support fund in 2003: 
SSNC, IUCN-NL, ICCO, Hivos, the Rausing Trust, Milieudefensie, Novib, the Hivos-Novib Biodiversity Fund, and FoEI itself 
from its internal MSF Fund for low-income FoE groups. 
 
The individual reports to the donors specify exactly how each donor grant has been spent. 
 
As in 2002 the activities funded from the membership support fund included strategy meetings and campaign coordination, but 
in 2003 more emphasis was placed on supporting national campaigns than before. A large amount of funding in 2003 has gone 
into membership development. This included financing a process of evaluation of the network in various regional and 
international meetings, as well as developing a gender strategy for the network.  
MSF funding decisions are taken by th Executive Committee, following the priorities set by the last general meeting, the  
funding criteria of the donors and the performance of the groups. 
 
membership support fund 2003   2002   
          
membership assessment 4,582   3,374   
membership development 82,458   9,103   
skills shares 11,652   9,374   
msf funding rio+10 campaign     16,083   
msf funding climate change campaign 24,934   11,575   
msf funding gmo campaign 22,400   13,221   
msf funding ifi campaign 15,000   3,300   
msf funding forest campaign 65,936   62,199   
msf funding tes campaign 65,902   25,612   
msf funding mining campaign 13,500   23,675   
msf funding water project 6,375       
msf funding corporates campaign 32,245   21,282   
msf european campaigns 84,803       
biodiversity project 172,836   185,747   
  602,625   384,545   
southern camp.coordinator (incl. travel) 55,303   58,046   
tes campaigner 4,650  45,798   
  662,578   488,389   
          
          
campaigns and projects funded separately 2003   2002   
          
dgis natural resources & poverty alleviation 82,000       
ifi campaign (cs mott, wallace global fund, vrom, adb donors) 150,332   173,275   
communication project 29,193   54,810   
ifi campaign (rockefeller brothers fund)     19,699   
tes campaign (cs mott foundation) 4,847       
forest campaign (canton of basel) 22,502   9,675   
global climate change litigation project 163,356   176,082   
  452,230   433,542   
campaigners' salaries         
ifi campaign coordination 70,372   69,379   
media coordination 43,056   21,643   
web team 30,821   40,212   
tes-wto campaigner (in 2002 in msf) 16,875       
  613,354   564,775   
 
 


